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ECONOMIC ANALYSIS OF UNIVERSITY OF ARKANSAS - FORT SMITH

EXECUTIVE SUMMARY
University of Arkansas - Fort Smith 

Economic Contribution to Sebastian County

DIRECT SPENDING:
UAFS contributed $85.4 million in 
direct spending and approximately 

$142.7 million in output to Sebastian 
County during Fiscal Year 2019. 

This calculation includes 1,401 jobs 
and $55.4 million in labor income 
associated with the University, its 
activities, students, and visitors.

STUDENT SPENDING:
Total spending by students in 

Sebastian County exceeded 
20 million dollars for 2019.

VISITOR SPENDING:
In 2019 over 89,000 visitors attended 

over 400 University hosted events spending 
approximately 1.1 million dollars.

WESTERN ARKANSAS 
TECHNICAL CENTER:
400 to 600 high school students enroll 

annually at the Western Arkansas Technical 
Center (WATC). Sponsored by UAFS, 
WATC offers a skills-based curriculum 

and has served over 10,000 students 
since its opening in 1998.

GRADUATE’S 
EARNING PREMIUMS:
One year earning premiums for students 

graduating in 2019 exceeded $24 million.

GRADUATE’S 
LIFETIME EARNINGS:

The estimated increase in lifetime earnings 
for students earning university degrees 

and certificates topped 373 million.

EXPERTISE:
Through the Center for Business and 

Professional Development, UAFS provides 
1500 to 2000 workplace employees and 
100 different area businesses access to 

technical and academic expertise.

COLLEGE OF 
HEALTH SERVICES:

Founded in 2008, the Carolyn McKelvey 
School of Nursing enrolls over 

350 students annually and graduates 
120 every year. This top-ranked school 

has a 100% placement rate for graduates 
and has proved an essential component 

of the College of Health Services.
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Background
In response to a request from University of Arkansas - 
Fort Smith’s (UAFS) to analyze the economic contribution 
of the University to Sebastian County, Arkansas,  
Arkansas Economic Development Institute (AEDI) 
conducted a study to determine the economic 
impact of the existing facilities, programs, and 
sponsored grants associated with UAFS and its 
internal functions, departments, and affiliates in the 
Fort Smith metropolitan area. The first section will 
examine the economic contribution of the UAFS 
to Sebastian County. The second and third sections 
focus on the economic effects of student earnings, 
educational attainment, and University programs of 
special value to the community.

Methodology
The authors relied on information provided by 
the University, including employee and student 
information, enrollment data, graduation rates, 
expenditures, and program descriptions. US Census 
data, state education information and reports, and 
employment information were used to assess wage 
differentials and student outcomes. AEDI staff 

also conducted interviews with selected officials 
and reviewed data from university sources to 
profile several community-focused programs.

The IMPLAN Economic Model was used to identify, 
measure, and analyze the economic contribution of 
university-related activities in Sebastian County. 
IMPLAN is an input-output model that measures 
economic activity by tracing the flow of economic 
activities and financial linkages between industries, 
households, and institutions within a predefined 
study area. The report examines faculty and 
staff spending, student spending, campus visitor 
spending, and University operations, maintenance, 
capital projects, and miscellaneous expenditures.

Direct, indirect, and induced economic effects linked 
to these activities are also examined. Direct effects are 
expenditures institutions make in the local economy 
(e.g. goods, services, and labor). Indirect effects are 
business-to-business transactions that can generate 
additional rounds of spending as the businesses 
involved purchase more goods and hire other workers 
to fulfill the new orders. Induced effects are the 
household expenditures tied to the salaries and wages 
paid to employees by the University and its suppliers.

UAFS student ambassadors assist future 
students with campus tours 
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University
Total UAFS spending in the region, based on operations 
and maintenance costs, employee compensation, and 
capital investment, was approximately 75 million 
dollars for FY2019. Calculations were adjusted to 
account for university expenditures not directly 
applicable to the region.

Operation and Maintenance
For FY 2019, maintenance and operations costs for 
the University, including the purchase of supplies 
and equipment that support the University’s services 
and maintaining and repairing those facilities and 
equipment, were $16.4 million.

Employee Compensation 
and Spending
The University regularly employs over one 
thousand individuals on a full-time and part-time 
basis and paid out approximately $39.8 million 
in compensation and benefits to those employees 
during FY2019.

Spending by University employees was differentiated 
based on their place of residency. Approximately 
55% of UAFS employees reside in Sebastian 
County, and nearly 89% live within an hour’s 
drive.1 Spending by employees living beyond 
an hour’s drive from work was not included to 
avoid overestimating faculty/staff spending in the 
region. University workers living up to an hour’s 
distance from work were considered to have the 
same spending patterns as other employees working 
within Sebastian County.

Capital Investment
Standard spending in this category can be affected 
by the University’s need to expand services or 
renovate and replace old facilities. During the 
early to mid-2010s, UAFS rapidly expanded 
its infrastructure but has significantly reduced 
expenditures over the past few years. This study 
considers spending levels for FY2019 consistent 
with the trend established after the earlier period 
of expansion.

1 US Census. (https://www.census.gov/quickfacts/fact/table/sequoyahcountyoklahoma,crawfordcountyarkansas,leflorecountyoklahoma,
sebastiancountyarkansas/PST045219)

The Boreham Library

ECONOMIC ANALYSIS OF

https://www.census.gov/quickfacts/fact/table/sequoyahcountyoklahoma,crawfordcountyarkansas,leflorecountyoklahoma,sebastiancountyarkansas/PST045219
https://www.census.gov/quickfacts/fact/table/sequoyahcountyoklahoma,crawfordcountyarkansas,leflorecountyoklahoma,sebastiancountyarkansas/PST045219
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Student and Visitors
Student Spending
Student spending is calculated based on 
the purchases made in Sebastian County by 
students who temporarily reside in the area. 
Spending includes food purchases at local 
stores, entertainment costs and off-campus 
living expenses. Tuition costs and on-campus 
housing are already accounted for in the 
University’s spending and not included in this 
section. A portion of the food-related student 
spending in the local economy was excluded 
to compensate for students with meal plans.

To better adjust for student spending, students are 
divided into the following spending categories:

• Local students who live within
Sebastian County

• Commuting students who live outside
the county but commute to campus

• Residential students who live in University
residence halls and dormitories

• Online students that take classes online
and never attend physical classes

Local Students
UAFS is a regional university, with the majority of its 
students living near campus. In FY19, around one-third 
of students were residents of Sebastian County.

Commuting Students
Commuting students, compromising approximately 
half of UAFS students, live outside of Sebastian 
County and travel to campus to attend classes. 
Expenditures by commuting students include 
books and supplies, transportation costs to and 
from the University, and adjusted spending for 
food and miscellaneous spending in the local area.

Residential Students
According to university officials, approximately 
650 students, 90% from outside the area, resided 
in the University’s dormitories during 2019. 
Since local and non-local residential students 
pay for student housing meal plans, no food 
expenditures for these students were included. 
Non-local residential students are expected to 
spend most of their miscellaneous costs in the 
area, and the spending patterns of local residential 
students should resemble those of local students.

Technology students solve problems in class
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2 UAFS (admissions.uafs.edu/financial-aid/cost-attendance)
3 National Association of College Stores (http://www.nacs.org/research/studentwatchfindings.aspx)
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FIGURE 1	 UAFS Student Distribution of All Students by Zip Code
2019 Sebastian County Region Undergraduate & Graduate Students = 3,056*

Online Students
582 students took all of their courses online during 
FY19. Because online students are not expected to 
attend classes, their attendance related costs are not 
part of this analysis. Expenditures made by online 
students did not significantly add to the local area.

Figure 1, indicates a large concentration of students 
living in or near the county. Expenditures by local 
students are confined to books, supplies, and 
driving-related costs since these students incur no 
room and board costs.

This study used the UAFS Cost of Attendance2 for 
2018–2019 to estimate the expenditures of UAFS 
students in the region. Campus store purchases were 
adjusted to reflect current student purchase3 behavior 
regarding material type and location of purchase . 
The information is divided into tuition and fees, 
books and supplies, housing, food, transportation, 
and personal expenses. The focus is on the dollars 
associated with an activity, even though this may not 
generate new spending. The estimated expenditures 
for each student category is listed in Table 1.

TABLE 1 Estimated Spending by Student Group

STUDENT 
CLASSIFICATION

ESTIMATED 
SPENDING

Local Student $4.3 Million

Commuting Student $13.2 Million

Residential Student $3.1 Million

Online Students $0.2 Million

Sebastian County

AR

https://admissions.uafs.edu/financial-aid/cost-attendance
http://
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Visitor Spending
Spending by visitors in the region reflected purchases 
(e.g. hotel, food) made by people participating in 
University sponsored events or visiting students. 
During 2019, an excess of 89,000 people attended 
over 400 University hosted events grouped under the 
categories listed in Table 2.

Spending by neighboring residents who reside 
outside Sebastian County is particularly 
noteworthy. Spending that would have occurred 
regardless of the institution’s presence, like a 
regional conference hosted by the University 
previously held at a local venue, cannot be counted 
because it does not constitute a net gain to the 
region. However, spending by non-locals in the 
area can be accessed when measuring overall 
expenditures associated with the University and is 
commonly described as its “economic footprint.”

This study assumes that the distribution of visitors 
reflects the distribution of residents in the local area 
(i.e., 42.5% of Fort Smith MSA residents are from 
Sebastian County4) and per diem5 rates for Fort Smith.

As shown in Table 2, total spending by visitors 
in the local area was estimated at approximately 
1.1 million dollars.

TABLE 2 Estimated Spending by Event

Events Estimated 
Event Spending

Sports Camps $10,555

Conference/Expo $498,795

University Games $78,204

Tournaments $59,318

Artistic Events $31,495

Local Meetings $126,900

Commencement 
Graduation

$281,696

4 County Population Totals 2019 (https://www.census.gov/programs-surveys/popest/data/tables.html)
5 Lodging, meals, and incidental costs calculated using the General Services Administration (www.gsa.gov)

The Blue Lion Bikeway connects UAFS 
campus to historic downtown Fort Smith

https://www.census.gov/programs-surveys/popest/data/tables.html
https://www.gsa.gov/
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TABLE 3 Results UAFS

Direct Indirect Induced Total

Employment 993 186 223 1,401

Labor Income $37.1 Million $8.8 Million $9.5 Million $55.4 Million

Output $85.4 Million $28.5 Million $28.8 Million $142.7 Million

Results
Using the four major spending categories described in the 
previous sections, the results from this study are presented 
Table 3. The results from Table 3 show the economic value 
attributed to UAFS and its related activities.

$85.4 million in direct spending in Sebastian County 
related to UAFS during FY19 contributed to 
approximately 142.7 million dollars in output. This 
overall output links to 57.3 million dollars in indirect 
and induced output. Furthermore, this analysis indicates 
that there were 1,401 jobs and 55.4 million dollars in 
labor income associated with the University, its activities, 
students, and visitors.

The UAFS Alumni Association hosts events 
for alumni and family of all-ages

Community-minded students volunteer on 
the Lions Day of Caring
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6 The 2019 Economic Secur i ty  Repor t  of  Employment and Earnings Outcomes of  Arkansas’s  Graduates from State-Suppor ted 
Inst i tut ions of  Higher  Educat ion  was commissioned by the Arkansas Division of  Workforce Services and produced by the Arkansas 
Research Center  at  the University of  Central  Arkansas.  The report  is  based on a database of  graduates of  publ ic-supported 
inst itutes of  higher education,  tracked anonymously through records from the Arkansas Division of  Workforce Services. 
https://www.dws.arkansas.gov/src/f i les/Arkansas_ESR_2019_final .pdf

Graduates during commencement

Returns to Secondary Education: 
Providing Educational Opportunity
Like any other business or enterprise, the economic 
activities of UAFS in the community generate income 
for its employees and revenues for its suppliers 
and contractors. We can also include spending by 
students and visitors that the University attracts 
outside the area. The sum of these spending effects, 
along with their indirect and induced impacts on 
economic activity, might loosely be referred to as 
the economic “footprint” of the institution. Such a 
measure provides some indication of how significant 
is the University’s contribution within the overall 
flow of activity within the region’s economy.

An arguably more important aspect of the economic 
contribution of UAFS is the value of its output. As an 
institution of higher learning, the primary mission of 
the University is to provide educational opportunities. 
In addition, as a metropolitan-based university serving 
the Fort Smith community, UAFS offers a unique 
opportunity for students to advance their education 
while staying close to home. During the 2018–2019 

academic year, over one-third of the student body of 
UAFS was from Sebastian County. The majority of 
students are from the Fort Smith metropolitan area.

In today’s modern job market, the demand for a 
skilled, educated labor force is more important than 
ever. But although the total share of Americans 
with a secondary education has been increasing over 
time, Arkansas lags behind other states. As shown in 
Figure 2, the percentages of the Arkansas population 
with Associate’s, Bachelors’, or post-baccalaureate 
degrees lags behind the US average. For bachelor’s 
and professional degrees, educational attainment for 
the Sebastian County population is still lower.

One of the most immediate and evident benefits 
for students receiving an education is an increase 
in potential earnings. According to the state’s 2019 
Economic Security Report, graduates of Arkansas’ state 
institutions of higher learning in 2017 were able to 
realize substantial wage premia within their first year 
of graduation.6 As illustrated in Figure 3, graduates 
with a bachelor’s degree were able to earn 2.5 times 
the income of a similarly-situated worker with only 
a high school diploma. Earnings for a graduate with 
a Master’s degree were nearly five times those of high 
school graduates. The earnings premia for students 
who earn a certificate of proficiency, technical 
certificate or Associate’s degree are somewhat smaller, 
but still significant.

Using the first-year earnings premia from Figure 3, 
Table 4 presents the gains in average earnings for 
UAFS degree- or certificate-recipients for the 
academic year 2018–2019.7 For the 821 recipients 
of a Bachelor’s degree in 2018–2019, the total one-
year return amounted to nearly $16 million. For 
all degree- or certificate-recipients, the total is over 
$24 million.

But the calculation of a first-year earnings premium 
merely scratches the surface when it comes to 
measuring the value of higher education. Economists 
often refer to education as the accumulation of 
“human capital.” As the term suggests, human capital 
is analogous to physical capital: In both cases, a 
capital asset provides a stream of benefits over time. 
The value of any capital asset can be calculated as the 
present value of that benefit stream.

https://www.dws.arkansas.gov/src/files/Arkansas_ESR_2019_final.pdf
https://www.dws.arkansas.gov/src/files/Arkansas_ESR_2019_final.pdf
https://www.dws.arkansas.gov/src/files/Arkansas_ESR_2019_final.pdf
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FIGURE 2	Education Attainment
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High School 
Graduate or Higher 87.7% 86.2% 83.2%

Bachelor’s Degree 
or Higher 31.5% 22.6% 19.7%

Source:   2019 Economic Security Report
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Source:   2019 Economic Security Report

7 The calculation assumes that first-year earnings premia in 2018 were unchanged from 2017. The premium for a Master’s degree is calculated 
relative to a Bachelor’s degree. All other premia are relative to the earnings of a high school graduate.

To the individual acquiring the rewards of an 
education, this stream can be measured as higher 
expected lifetime earnings. But it is also a net benefit 
to the overall economy: higher earnings for an 
individual represent an increase in the productivity of 
the labor force.

Table 5 presents Census data measuring 
education-related income differences, comparing 
median incomes for different educational attainment 
categories for all Arkansans aged 25 and older 
(expressed in 2018 dollars). The premium associated 
with a Bachelor’s degree is 67%, amounting to 
$18,775 per year. A Master’s degree is associated with 
an additional $7,250 in higher earnings, over and 
above a Bachelor’s degree.

Alternative measures of earnings premia are suggested 
in Figure 4, from the 2019 Earnings Security Report. 
Figure 4 estimates are calculated using data from the 
most recent cohort of Arkansas College graduates five 
years after graduation, multiplied by 30. These rough 
estimates provide relative valuations for Certificates 
of Proficiency and Technical Certificates. They are 
based on a sample relevant to this study: graduates 
of public-supported higher education institutions in 
Arkansas who have remained in Arkansas.

Applying the relative values in Figure 4 to a baseline 
of the median earnings for a High School graduate 
in the Census data, Table 6 presents alternative 
measures of education-related earnings premia. 
These figures, which are measured as means rather 
than medians, suggest substantially larger gains to 
educational attainment than the Census data shown 
in Table 5.

FIGURE 3 2018 Average First Year Earnings
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Using these alternative estimates of average annual 
returns to educational attainment, Table 7 presents 
calculations of the present value of human capital 
accumulation represented by degrees and certificates 
awarded by UAFS in the academic year 2018–2019. 
When using the census data, certificates are valued 
using the premia for “some college, no degree.” All 
certificates, Associate’s and Bachelor’s degrees are 
valued relative to high-school median earnings. The 
data from the 2019 Economic Security Report permit 
specific estimates of the value of certificates, along 
with significantly higher estimates of the annual 
earnings premia for degree holders. The total value 
figures in Table 7 show the present-values of a 40-year 
stream of yearly returns using a discount rate of 4%.

As measured by the value of certificates and degrees 
awarded, the two measures of earnings premia yield 
substantial, but widely differing estimates of the 
total value of human capital produced during a single 

academic year. The more conservative of the two 
estimates values this output at $374 million. The 
larger estimate is $847 million.

It is important to note that these values represent direct 
benefits to the graduating students and the overall 
economy. The value associated with higher education 
derives not from the diploma itself, but from the higher 
productivity that stems from the knowledge, skills, and 
experience that a college education provides.

In that regard, the economic impact of UAFS 
on the accumulated human capital of the region 
is substantial. Because UAFS specifically serves 
the Fort Smith community, graduates are more 
likely to establish careers and remain in the region 
after completing their education. If, for example, 
one-third of all graduates remain in Sebastian 
County, the economic impact on the county’s human 
capital accumulation totals somewhere in the range 
of $125 million to $282 million per year.

TABLE 5	 Median Income by Educational Attainment

HIGH SCHOOL 
GRADUATE

COLLEGE, 
NO DEGREE

ASSOCIATE’S 
DEGREE

BACHELOR’S 
DEGREE

MASTER’S 
DEGREE

DOCTORATE 
DEGREE

PROF.
DEGREE

Median Annual Income (2018$) $27,838 $30,404 $35,458 $46,613 $53,864 $75,380 $92,595

Relative to High School Graduate

Dollars (2018$) $0 $2,566 $7,620 $18,775 $26,026 $47,542 $64,757

Percent 0.0% 9.2% 27.4% 67.4% 93.5% 170.8% 232.6%

Relative to Next-Highest Degree

Dollars $2,566 $5,054 $11,155 $7,251 $21,516 $38,731

Percent 9.2% 16.6% 31.5% 15.6% 39.9% 71.9%
Source: US Census Bureau, American Community Survey (Public Use Microdata Samples),  5-year estimates, 2018.

TABLE 4	 One-Year Earnings Premiums for Degree and Certificates Awarded (2018-19 ACADEMIC YEAR)

DEGREES 
AWARDED

FIRST YEAR 
EARNINGS PREMIUM

FIRST YEAR 
RETURN

Certificate of Proficiency 319 $6,400 $2,041,600

Technical Certificate 179 $12,200 $2,183,800

Associate’s Degree 281 $14,000 $3,934,000

Bachelor’s Degree 821 $19,300 $15,845,300

Master’s Degree 5 $18,200 $91,000

TOTAL $24,095,700
Sources: 2019 Economic Security Report ,  UA-Fort Smith,  Authors’  calculations.

https://www.dws.arkansas.gov/src/files/Arkansas_ESR_2019_final.pdf
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TABLE 6	 Alternative Estimate of Income and Educational Attainment Relationship for Arkansas

HIGH SCHOOL 
GRAD.

CERT. OF 
PROFICIENCY

TECHNICAL 
CERT.

ASSOCIATE’S 
DEGREE

BACHELOR’S 
DEGREE

MASTER’S 
DEGREE

DOCTORATE 
DEGREE

PROF. 
 DEGREE

Earnings $27,838 $40,492 $45,553 $50,615 $63,268 $80,983 $101,229 $202,458

Relative to High School Graduate

Dollars (2018$) $12,654 $17,715 $22,777 $35,430 $53,145 $73,391 $174,620

Percent 45.5% 63.6% 81.8% 127.3% 190.9% 263.6% 627.3%

Sources: 2019 Economic Security Report ,  US Census Bureau, Authors’  calculations.

TABLE 7	 Present Value of Degrees Awarded, 2018-19 Academic Year (IN 2018 DOLLARS)

NUMBER 
OF 

DEGREES

ANNUAL EARNINGS PREMIUM LIFETIME PRESENT VALUE TOTAL VALUE OF DEGREES

CENSUS DWS CENSUS DWS CENSUS DWS

Certificates of Proficiency 319 $2,566 $12,654 $50,788 $250,451 $16,201,454 $79,893,730

Technical Certificates 179 $2,566 $17,715 $50,788 $350,631 $9,091,098 $62,762,911

Associate’s Degrees 281 $7,620 $22,777 $150,821 $450,811 $42,380,683 $126,677,895

Bachelors Degrees 821 $18,775 $35,430 $371,609 $701,262 $305,091,260 $575,735,755

Master’s Degrees 5 $7,251 $17,715 $143,517 $350,631 $717,587 $1,753,154

TOTAL 1,605 $373,482,082 $846,823,445

Sources: US Census Bureau, 2019 Economic Security Report ,  Authors’  calculations.

The benefits of a highly educated workforce have 
been well-documented in the economic development 
literature.8 In addition to income opportunities made 
available to graduating students, higher educational 
attainment levels are associated with lower 
unemployment and higher labor force participation 

and employment rates. Higher levels of education are 
also more broadly associated with improved health, 
lower rates of mortality, and lower crime rates. These 
additional factors are considered as additional, less 
tangible, but important benefits of having a local, 
high-quality university.

8 For a review, see Noah Berger and Peter Fisher, “A Well-Educated Workforce is Key to State Prosperity,” Economic Policy Institute, 
August 23, 2013. https://www.epi.org/publication/states-education-productivity-growth-foundations/
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https://www.epi.org/publication/states-education-productivity-growth-foundations/
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Social and Community Impact: UAFS Nursing 
School and Technical Training Programs
As an academic institution dedicated to ensuring 
students graduate with the knowledge and 
relevant technical skills, the impact of UAFS on 
the surrounding community extends far beyond 
the economic activity generated by its day-to-day 
operations. The Carolyn McKelvey Moore School of 
Nursing at the College of Health Sciences, the Center 
for Business and Professional Development, and the 
Western Arkansas Technical Center exemplify the 
University’s strong ties to Fort Smith and Sebastian 
County and invaluable contributions to the local 
community. By offering students’ knowledge, skills, 
training, and credentials, these programs strengthen 
local businesses and institutions and provide young 
people with concrete and diverse job opportunities 
that enhance the area’s social and economic stability.

UAFS collaborates with various local and regional 
businesses, institutions, and organizations on multiple 
projects and activities, including grant proposals, 
contracts, and faculty/student service models. The 
reciprocal nature of these relationships enhances the 
school’s value and effectiveness and strengthens the 
resiliency and adaptability of local employers.

Western Arkansas Technical Center

Through the Western Arkansas Technical Center 
(WATC), UAFS introduces area high school 
students to a variety of skills-training curriculums 
that stress hands-on work experience and technical 
mastery. They acquire skills that prepare them for 
existing job opportunities and the career pathways 
in manufacturing, business, criminal justice, legal 
studies, and the health sciences available to students 
that continue their education beyond high school.

Founded in 1998 and located on UAFS’s campus, 
WATC was the first technical training center in 
Arkansas for high school juniors and seniors. 
Approximately 400 to 600 high school students enroll 
annually, spending half days attending either morning 
or afternoon classes. Students pay no tuition or fees 
and receive instruction, books, classroom supplies, and 
transportation from their school of origin.

WATC serves the six-county region surrounding UAFS 
and draws students from 22 high schools in the Guy 
Fentor Educational Service Co-op area. Participating 

Sample Community Partnerships
•	 Rheem Heating & Cooling Products�
•	  ABB Motors and Mechanical Inc. 

(Formerly Baldor Electric Company)
•	 Fort Smith Convention Center
•	 HSM
•	 OG+E Energy Corporation
•	 Public High Schools in the Western 

Arkansas Educational Cooperative
•	 Mercy Hospital Fort Smith
•	 Baptist Health Fort Smith

Students work in the ABB Robitics lab, coding and 
programing the robots to perform independent tasks
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students are a unique mix of high school juniors and 
seniors who receive between 30–36 hours of college 
credit and college students taking additional courses. 
Students also receive credit on their high school 
transcripts in the form of a certificate that qualifies 
them for one to three thousand dollars in aid from the 
Arkansas Lottery Scholarship. Qualified students can 
take extra classes to work toward an associate degree 
while they graduate from high school.

Anchor courses include automotive technology, 
computer sciences, electronics, office management, 
legal services, criminal justice, and health sciences. 
WATC programs offer students a technical certificate 
or other credentials within specific fields of study, 
including nursing, automotive technology, and 
welding. Challenging courses like CyberSystems and 
Robot Animation challenge interested young people 
and encourage them to pursue a baccalaureate degree 
in Electrical Engineering Technology.

Each WATC student is assigned an academic advisor 
who closely monitors their progress and helps 
poor-performing students identify their difficulties 
and design improvement plans that ensure a 
successful learning experience. At no cost, students 
receive an ACT workshop with Chad Cargill, 
renowned ACT guru and motivational speaker, and 
one free residual ACT each year.

For decades, WATC and UAFS have offered quality 
technical instruction and encouraged thousands of 
young people to pursue career-building opportunities 
at UAFS and other schools. UAFS has secured 
millions of dollars in Regional Workforce Grants to 
partner with area high schools to invest in cutting 
edge instruction on CyberSystems, Unmanned Aerial 
Systems, and Robot Animation.

UAFS partnered with ABB Electronic to pilot a 
Youth Apprenticeship program that offered nine high 
school students from participating area high schools 
40 hours per week during the summer and after 
school to receive hands-on training and employability 
skills. Through the Regional Workforce Grant 
(RWG), the University offers three SciTech Summer 
Camps each year that connect students with highly 
skilled UAFS instructors and provide project-based 
learning experiences.

Over 10,000 students have passed through the 
doors of WATC since it opened in 1998, logging 
over 120,000 credit hours and taking their place in 
developing and sustaining the social and economic 
fabric of Fort Smith and Sebastian County. WATC is 
an invaluable community resource, and an integral 
component of providing area employers access to a 
skilled and well-trained workforce.

A student works in the 
WATC automotive lab.

Students work in the ABB Robitics lab, coding and 
programing the robots to perform independent tasks
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Center for Business 
and Professional Development
Through the Center for Business and Professional 
Development, (CBPD) UAFS provides employees 
and area businesses a variety of skills-based 
curriculums that addresses a myriad of critical 
technical and workforce issues. CBPD designs 
training that meets employer concerns and targets 
curriculum to match different work environments 
and cultures. This approach provides participating 
companies with customized business and technical 
and leadership training.

Started when UAFS was still Westark Community 
College, CBPD now has an annual client base 
of between 1500 to 2000 individual workplace 
employees and 100 different businesses. The central 
mission of the Center is to leverage the technical 
and academic assets of a University to serve the 
needs of area and local businesses. CBPD’s focus 
on customized training, curriculum resources, and 
talented, skilled instructors has drawn companies 
from across the region.

Through the Center, UAFS offers employees 
non-credit skills training courses that emphasize 
job-centric training and an Associate Degree in 
Business Management. The University also provides 

up to 24 hours of non-traditional college credits 
for employees in apprenticeships if they enroll for a 
Bachelor of Applied Science.

The Center’s relationship with HSM, a local 
employer with highly paid and skilled employees 
that hired CBPD to retrain their senior frontline 
welders in new advanced welding techniques, 
illustrates how the Center addresses employer 
training needs. Selected HSM employees spent three 
full Saturdays at the CBPD welding facility, where 
they received advanced technical training. 75% of 
this training was funded through grants from the 
office of Skills Development, which CBPD staff 
researched and wrote for the company.

This hands-on approach has been applied 
across hundreds of workplaces by the Center’s 
dedicated staff. CBPD courses include Industrial 
Maintenance, Finance, Workforce Leadership, 
Lean Enterprise, and Manufacturing Technology. 
Consulting services that cover meeting facilitation 
and strategic planning are also available. The 
Center works hard to customize these and all their 
programs to match the particular problem, concern, 
or initiative that concerns the employer.

A related program that grew out of CBPD is UAFS’s 
Family Enterprise Center (FEC). Developed to serve 
identified needs expressed by area business leaders, 

UAFS business students gain real-world and 
classroom experience through varied programs.
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FEC’s vision is to serve as a “regional catalyst for the 
bedrock of our community, the family in business and 
as a bridge between the University and the business 
community.”9 FEC builds goodwill in the community 
by providing family members of sizable successful 
family businesses access to valuable educational 
programs and practical support which nurtures 
individual, family, and business performance.

The CBPD has been an essential and trusted partner 
within the Fort Smith’s business community and 
surrounding area for many years. All CBPD programs 
have a business advisory committee made up of 5–9 
business and industry experts that meet bi-annually 
to review textbooks, curriculum, equipment, 
technical skills, and work processes. Through the 
CBPD, UAFS provides the business community and 
employees access to quality workforce and workplace 
training that keeps the Fort Smith and Sebastian 
County economically vibrant and competitive.

Carolyn McKelvey Moore 
School of Nursing
The Carolyn McKelvey Moore School of Nursing 
at the College of Health Sciences at UAFS is one of 
the most highly regarded schools in the state and the 

region. Founded in 2008, it offers an RN to BSN 
program that helps prepare students for a changing 
and challenging healthcare environment. It is also 
home to an innovative Accelerated Bachelor of 
Science degree that allows students with a bachelor’s 
degree to obtain a BSN in 15 months provided they 
meet the necessary pre-requisites.

Each nursing program provides students with excellent 
clinical preparation within healthcare systems 
located throughout the Fort Smith and surrounding 
communities. Consistently ranked among the top ten 
nursing schools in the state, the Moore school enrolls 
over 350 students and graduates approximately 120 
every year. An average of 90% of school graduates 
who take the National Council Licensure Exam score 
a passing grade. 77% of students enrolled in the 
program successfully graduate and 100% of graduates 
secure full or part-time nursing positions.

The nursing school is breaking new ground in nursing 
education by offering students a “student-centric” 
model that prioritizes students’ instructional needs. 
“The faculty knows every student by name,” says Dr. 
Korvick, Interim Dean, “we favor a hands-on approach 
and stay connected with students through the whole 
instructional cycle, not just when folks run into trouble 

9 UA Fort Smith. Family Enterprise Center. https://community.uafs.edu/FEC/family-enterprise-center

The Mentor Connections program unites students 
with alumni executives.

UAFS offers a one-of-a-kind Accelerated BSN 
programs to students interested in nursing.

https://community.uafs.edu/FEC/family-enterprise-center
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at exam time.” This hands-on approach has been highly 
successful. The school’s retention rate has increased by 
10% since 2018, and the program has nearly doubled 
in size over the past five years.

Students supplement the traditional curriculum by 
performing basic medical procedures on one another 
and progressing to manikins with human features. All 
students must complete 1400 hours of applied practical 
skills at one of two regional medical centers. The school 
also believes that nurses, as much as doctors, need to 
cultivate an effective ‘bedside manner’ and require 
students to hone their people and communication skills 
by participating in simulated patient interviews with 
elderly volunteers and people of different ethnicities.

Nursing Informatics keeps students on the cutting 
edge of technological change by incorporating 
computer and information sciences to maintain 
and develop medical data and systems to support 
nursing practice and improve patient outcomes. 
The commitment to new methods and tech-driven 
approaches is epitomized by the school’s use of 
electronically controlled manikins that simulate 
patients in real medical situations.

The program is an integral part of the Fort Smith 
community and almost half of the students enrolled 
are from Sebastian and Crawford counties. UAFS 
nursing students complete their required practical 

service hours at Mercy Hospital Fort Smith and 
Baptist Health Fort Smith, regional medical centers 
that have served Fort Smith for over 100 years. The 
school employs an advisory committee made up 
of local and regional medical providers, including 
nursing home directors, medical center operators, 
and hospital administrators, that meets yearly to 
discuss employment needs and school issues. The 
school provides the committee an annual report that 
provides critical information for medical-related 
employers in the region.

Taking an active role in preparing the next generation 
of nursing students, the school works with Western 
Arkansas Technical College to provide a pilot LPN 
program for Fort Smith public high school students. 
Community involvement extends beyond academics, 
practicums, and job placement. Nursing students, 
wearing their school uniforms, traditionally represent 
the school at medically related community events like 
the Pink Walk, Extraction Day, and Health Fairs.

UAFS emphasizes a liberal approach to nursing 
education that fosters the critical thinking skills 
required for professional nursing and prepares 
nurses to practice effectively in a diverse healthcare 
environment. Graduates from this growing and 
progressive program are improving the quality of life 
in their community and transforming healthcare.

Surgical Technology students in 
the surgical lab
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CONCLUSION
UAFS has a substantial economic footprint in Sebastian County 
and is essential to its ability to provide area employers a skilled 
and educated labor force. Spending by the University totaled 
nearly $75 million for 2019, and the school regularly employs 
over one thousand employees paying out close to $40 million in 
compensation and benefits. Student and visitor spending combined 
brought in over $21 million for the previous fiscal year.

While the direct economic benefit of UAFS to employers and 
workers in Fort Smith and the surrounding county are significant; 
the educational opportunity the University offers to local students 
is its mission. Earning a degree or certificate means a higher stand 
of living for local graduates and indirect benefits in the hundreds of 
millions for an area of the state that lags in educational attainment.

This core function is enhanced by a wide variety of innovative and 
effective public outreach programs that strengthen local businesses 
and institutions by providing area students the skills to succeed in 
an ever changing work environment. By building strong partnerships 
with local and regional businesses, UAFS ensures that its job training 
curriculum and career pathways sync with employer’s needs and keep 
pace with business trends and innovations.

This report differs in some aspects from the 2016 Fort Smith 
Economic Impact Study. AEDI was tasked with determining the 
University’s economic contribution to Sebastian County, while the 
earlier study focused on the six counties that comprise the Greater 
Fort Smith region. This fact explains differences in job numbers and 
the figure for economic activity attributed to UAFS.

The more recent study’s scope, confined to spending in Sebastian 
County, also accounted for different spending estimates for faculty, 
staff, and students. The AEDI report, unlike the 2016 study, also 
adjusted its spending estimates to account for staff residency, 
online students, and students living outside the study area. There 
was a reduction in capital projects undertaken during the period 
examined by AEDI, although the estimate for visitor spending was 
larger since it included visitors within the Fort Smith MSA that 
was excluded from the previous report.

Both reports show a flourishing University that is an anchor 
institution to Sebastian County and the Fort Smith MSA. The 
school allows residents to meet their career goals and stay in 
their home community, provides employers with highly skilled 
employees, and makes an indispensable economic contribution to 
the surrounding area.
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