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n June 26, 2016, the Panama Canal

expansion project was completed

after nearly ten years of planning and
construction, doubling its capacity and making
it possible for an enormous class of cargo ships,
the Neopanamax ship, to cross the Isthmus.
Neopanamax ships can weigh up to 120 thousand
dead weight tons' and can carry up to 15
thousand TEUs (twenty-foot equivalent units2),
tripling the cargo volume carried on one ship
through the Canal, and potentially transforming
the shipping industry in the western hemisphere.
Several coastal ports in the US have already
expanded their facilities to be able to serve the
larger vessels; currently, the Port of New Orleans is
able to handle cargo vessels up to 10,000 TEUs.

Thus far, impacts on shipping in the US include

a decrease in the amount of freight landing

on the west coast and shipping overland to
points east and a corresponding increase in the
amount of freight landing on the East Coast,
especially in expanded ports such as Savannah

in the southeastern US. In a recent blog entry,
the transportation firm Averitt Express stated
that “while the long term effects of the Panama
Canals’ expansion won't be clear for some time,
it's safe to say that the trend points to continued
growth and stability for the Gulf and East
Coasts, and potential losses in the West.”

These and other changes in global shipping are
expected to provide new opportunities for port
cities along the Mississippi River. This is especially
true for those cities with local or regional ties to
multimodal transportation options, for delivery of

imports to final destinations in population centers
like Chicago, as well as increasing exports coming
down the Mississippi River to board maritime
vessels along the Gulf Coast in lieu of being
shipped via long haul overland to the West Coast.

The eastern regions of Arkansas and Louisiana

are well positioned to benefit from this trend

by their proximity to the Mississippi River. In
southeastern Arkansas and northeastern Louisiana
in particular, the transportation infrastructure
goes a long way toward providing the multimodal
service needed by today’s shippers. Beginning

in 2005, the Southeast Arkansas Economic
Development District took steps to protect and
nourish a part of that infrastructure by purchasing
the then-abandoned rail line from Lake Village,
Arkansas to the southern Arkansas border. An EDA
investment in 2014 was used to improve the line
from Lake Village to Lake Providence, Louisiana.

The same economic trends toward increasing
global business investment and trade can also
limit the ability of sparsely populated, rural
places to grow their economy. The kinds of firms
providing the greatest economic benefit to a
community (i.e., exporters) tend to be those
which are becoming more globally connected.
For these firms, the community assets available
in any one place may simply not be enough to
supply their needs, especially in terms of available
labor force with the skillset needed by the firm.
This increases the importance of strong regional
cooperation in economic development planning
and strategizing.

' Dead weight tons is a measure of the total weight of the ship, including all cargo and people on board.
2 A TEU is a measure of volume equal to the volume of a standard twenty-foot long container.

https://blog.averittexpress.com/3-year-anniversary-panama-canal-expansion-supply-chain-impact, 3 Years Later: The Impact
of the Panama Canal Expansion on Supply Chains. May 28, 2019.
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he region surrounding and benefitting from the transportation infrastructure became known as

ArkLaMEC, the Arkansas-Louisiana Multimodal Economic Corridor. It encompasses five counties

in Arkansas (Ashley, Bradley, Chicot, Desha, and Drew) and five parishes in Louisiana (East Carroll,
Madison, Morehouse, Richland, and West Carroll). The definition of the area was based upon the labor
shed and the area of potential economic impact of industries that could benefit from locating near the
transportation infrastructure.

The scope of the project was to facilitate the creation of an economic development marketing plan with
business, government, and transportation infrastructure leadership in the region. This effort took place
over a period of 14 months’ time. During the project, three stages of work were performed.

Stage 1 included touring the area, reviewing socioeconomic data and other secondary research about the
area, and interviewing business development and transportation infrastructure managers. Stage 2 was

a series of meetings held with leadership of the region to report on the current conditions and facilitate
the creation of a sustainable regional economic development organization. Stage 3 was devoted to
creating a marketing plan and the informational structure of a potential website for the region to use in
marketing itself.

he research findings included both a competitive analysis of similar regions along major rivers in
the interior of the US and economic research leading to the selection of potential target industries
based on six sets of criteria, depending upon the economic development goals desired in the region.

These criteria are: The interviews informed a list of assets

and opportunities in the region, as well as

existing challenges, especially with regard to
infrastructure. All of these findings were presented
Industries with a potential to to region representatives at the main planning
meeting that was held in October 2018.

Industries for which the region exhibits
a positive competitive advantage; or

supply existing businesses locally
increase exports outside the region
increase total employment;

increase total gross regional product; or
increase total earnings.

There was some overlap among the different
groups of industries.
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wo days of meetings with elected officials, economic developers, and transportation managers

were held in Oak Grove, Louisiana on October 10 and 11, 2018. The subject matter and

presentations during each of the two days were the same. A total of 83 meeting invitations to the
meetings were issued by email during the previous weeks. All mayors, county judges, and presidents
of police juries in the area were invited, as were managers of all ports, railroads and highways, higher
education and training representatives, and state and local economic development professionals.

Of those in attendance Wednesday October 10,
there were five elected officials (all from
Louisiana), and four economic development
and transportation officials. On Thursday
October 11, attendance consisted of eight
economic development and transportation
officials. One of these is also the president of a
parish police jury.

The purpose of the meetings was threefold:

to report on findings from the interviews
conducted and research performed to date

to gather the participants’ opinions about the
focus of the marketing plan regarding target
industries and regional competitors, and

to determine next steps and participants’

thinking about future goals for the organization.

Participants were provided several documents for
each meeting: a detailed map of the ArkLaMEC
region, an Economy Overview of the region, and

a report detailing the breakdown of employment
and wages of 21 customized industry groups.

Through discussion with the participants, a set
of criteria was developed to use to make a final
selection of target industries.

ARKLAMEC

The criteria are to choose industries that:

match skill sets in the region

there is some potential to attract
have a high jobs multiplier

help to retain population

have earnings that include benefits
match existing resources

have high or increasing demand for products
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articipants were next asked to create their vision and desired branding for the region. Their desired
vision states that ArkLaMEC is “the sustainable, economic, national/international transportation
hub of the future NOW; it is a catalyst for freight-based economic development, and a quality

destination for work, play, and living.”

Development of a brand may take many hours or days for a group to achieve; nevertheless, the topic was
introduced with the idea of getting some idea of the image participants would like to incorporate into a
brand. These included water, transportation, a central point of connection for the U.S. and the world, and
a reasonable cost of land and living, populated by nice people with access to research universities and
high rated schools. Terms they felt described the region included home, growing things, home grown,

safe, and no traffic.

Finally, participants were asked about potential
goals for the region.

For the region, goals mentioned included:

$50 million in new rail additions
and connections;

expansion and completion of several
highways in Arkansas and Louisiana;

expansion of broadband capabilities:

reducing unemployment, creating
and retaining jobs, and increasing
the labor participation rate;

increasing skill levels, graduation rates,
and certifications among the population,
and increasing dual enrollment in

skill training and high school;

developing connections between the needs
of the agriculture industries and the products
of the manufacturing industries; and

increasing the number of certified
industrial sites in the Arkansas portion
of the region and at each port.

ARKLAMEC

There was some confusion among participants
about whether there is a governing body

for ArkLaMEC and who sits on it. After some
discussion, participants identified goals and
next steps for organizational development

of ArkLaMEC.

They included:

notifying the Coordinating Council members
of their positions on the Council;

identifying leadership among the Coordinating
Council until a permanent board and

officers (or other leadership based on
organizational form) can be put in place;

meeting as a group soon;
reexamining the name and logo for the region;

creating an organizing document based
upon the type of structure desired;

establishing a governing board committed
to developing, communicating, and
achieving outcomes for the region;
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¢ obtaining funding for the organization that
enables hiring of qualified staff to administer
the program (possibly with the participation
of UA Little Rock and Louisiana Tech);

¢ determining how board members might be
appointed, whether by elected officials in
each county/parish, or by some other means;

¢ determining the role of the governing board
with respect to budget, funding acquisitions
and expenditures, hiring staff, developing
bylaws, establishing meeting times; and

© asking AEDI/LA Tech to create shareable
drives, website, and other digital products.

Following this initial set of meetings, a small
group of six people were identified to act as a
“Core” group for continuing the planning. This
group met via teleconference in November and in
person in Lake Providence, Louisiana in December
to begin planning for a formal organization.

ARKLAMEC
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Creation of a Marketing Plan and
Promotional Information

formal organization, the possible forms the organization could take (i.e., public, private, or some
combination of a public-private partnership), and the legalities involved in Arkansas for cities and
counties paying private or nonprofit groups for economic development services.

Q t the request of the Core group, AEDI provided information about what was necessary to create a

AEDI created a promotional brochure at the request of the Core group. This brochure was to be provided
to local government officials to give them some idea of what the ArkLaMEC economic development
organization could do for the region.

Finally, the marketing plan was created using the goals provided through the meetings of stakeholders
and Core leadership. It was fleshed out by applying standard economic development strategies and
tactics to the goals as defined by the regional group. The website map was also constructed using
standard practices for economic development websites. Both the marketing plan and the website map
are in the following pages.
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Arkansas and northeastern Louisiana. Over the last two years, leaders in the region have come

together to identify the trends, opportunities, and challenges facing the region and started the
process of creating an economic development marketing plan, facilitated and assisted by the Arkansas
Economic Development Institute. This plan is the product of hours of research, group meetings, and
interviews. The marketing plan includes the preliminary recommendations of the leadership advisory
group (the Coordinating Council) and staff for further planning, implementing, and funding a sustainable
organization that will create and support economic development marketing efforts in the region.

Community Vision Mission of the
ArkLaMEC is the sustainable, economic, Marketi ng Plan

national/international transportation hub of
The mission of the marketing plan is to:

The Arkansas-Louisiana Multimodal Economic Corridor (ArkLaMEC) is a rural area in southeastern

the future NOW:; it is a catalyst for freight-based
economic development, and a quality destination

L ¢ establish a recognizable brand for
for work, play, and living.

the unified ArkLaMEC region;

* identify the targeted audiences for promotional
and informational literature about the region;

° produce and disseminate information about
the region to identified target markets;

°* maintain and improve the attributes of
the region as they relate to economic
development in conjunction with other
organizations and individuals; and

e establish a sustainable, funded organization
to manage and finance the marketing
efforts created to support the adopted
economic development strategies.

9000 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000
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ATIUN

Arkansas and northeast Louisiana, bordered

on the east by the Mississippi River. It
encompasses five counties in Arkansas: Ashley,
Bradley, Chicot, Desha, and Drew; and five
parishes in Louisiana: East Carroll, Madison,
Morehouse, Richland, and West Carroll. With the
exception of periodic floods in some parts of
the region, ArkLaMEC is fairly safe from natural
disasters. Geologically, the region is divided from
north to south by a variation in the underlying
rock structure running along the Ouachita River
with woodlands to the west of the divide and
alluvial plans to the east. Historically the eastern
section of the region has had an agricultural
economy while the west has been dominated
by forestry, logging, and wood products
manufacturing.

The ArkLaMEC region is an area in southeast

As of 2017, the population of the region was
148,042, a decrease of 4.6% since 2012. This trend
is expected to slow to 3.5% or 5,245 by 2022.

Employment in the region fell from 53,398 in 2012
to 52,201 in 2017, a 2.2% drop compared with a
nationwide increase of 8.2% for the same period.
Local job losses caused a decline in the labor force
participation rate from 50.8% to 48.1%. The major
employment centers in the region are Bastrop
and Rayville in Louisiana, and Monticello, Crossett,
and Warren in Arkansas.

Compared to national averages, the workforce in
ArkLaMEC is less educated and lower paid. Only
9.0% of residents of the region hold a Bachelor’s
degree, well below the national average of
18.4%., although the percentage of residents
with Associate’s degrees, 4.8%, was somewhat
closer to the national proportion of 7.9%. In 2017,
the average earnings for residents were $40,300

ARKLAMEC
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per job, significantly less than the national
average of $64,200.

The top export industries in the region are
agriculture and manufacturing; however, the

top three industries by total employment are
government (which includes public school
employees as well as government workers); health
care and social assistance; and manufacturing.

The Entergy site selection website
(buildingsandsites.com) lists 61 industrial sites
and buildings available within the ArkLaMEC
boundaries. Acquiring parcels of land large
enough to meet the needs of large industrial
plants in agriculture-based areas is problematic
since much of the current farmland is held

by out-of-state owners currently lease their
holdings out to farmers and have no desire or
plans to sell it.
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Location and Transportation Infrastructure

is available via multiple general aviation airports
throughout the region, with at least one airport in
each county or parish.

Located in the south central US just west of the
Mississippi River, the ArkLaMEC region offers

a locational advantage for freight traffic along
the river that requires transfer points to other
areas of the inland United States. Its multimodal
transportation infrastructure provides a unique
competitive advantage for freight storage and
transfer and other industries heavily dependent
on water and rail transportation. Recent upgrades
in the Panama Canal that allow for much larger,
heavier vessels to travel through the locks
should exponentially increase barge traffic on
the Mississippi. This presents an unprecedented
opportunity to regions along the river since the
need for new product distribution paths will
increase and shipments in many larger ports,
such as New Orleans and Memphis, face delays
due to overcrowding.

I-20 running from east to west near the region’s
southern border provides interstate accessibility
and US Highways 65 and 425, along with a large
number of state highways, bisect the region from
north to south. Bridges across the Mississippi River
are located on |-20 in the south and US Highway
278 southeast of Lake Village, Arkansas.

Several brown water ports in the region provide
facilities and services to shippers along the
Mississippi, Arkansas and Quachita Rivers,
including the Madison Parish and Lake Providence
Ports in Louisiana and Yellow Bend Port and

the Port of Crossett in Arkansas. All of the ports
have good highway access, with the exception

of the Yellow Bend Port, to which highway
improvements are currently underway. Air service

ARKLAMEC
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Freight rail service in ArkLaMEC is provided by
two interstate/international railroads, the Kansas
City Southern Railroad (KCS) and Union Pacific
(UP), connected by way of two short line railroads
along the eastern corridor of the region. The North
Louisiana & Arkansas Railroad (NLAR) runs from
McGehee, Arkansas (where it connects with UP)
south to Lake Providence, Louisiana. Between Lake
Providence and its termination point at Tallulah,
Louisiana, the Delta Southern Railroad (DSRR)
carries freight to and from KCS. A third short line
railroad, the Arkansas Louisiana & Mississippi
Railroad, runs from Crossett, Arkansas to Monroe,
Louisiana, where it connects with UP and KCS.

Maintenance and improvement of the tracks
owned by the short run railroads is challenging
due to the geology of the region and recent (and
frequent) flooding. Another problem is Delta
Southern Railroad’s weight limit of 263,000
pounds, well short of the 286,000 pounds desired
by most modern shippers.
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Workforce Development

Higher education institutions are readily
accessible to residents of ArkLaMEC and two
Monticello (in Monticello, Crossett, and McGehee)
and Louisiana Delta Community College, are
located in the region.

Other colleges and universities within driving
distance of the region include:

e University of Louisiana Monroe;

e Louisiana Tech University;

° Grambling State University;

e University of Arkansas Pine BIuff;
* Southern Arkansas University; and

* Southeast Arkansas College

Current workforce development programs
include evening classes in a variety of trades, dual
enrollment programs for high school students,
scholarships for skills training through Workforce
Investment Boards and employer agreements to
interview people who have earned appropriate
certifications. UA Monticello and Louisiana Delta
Community College offer multiple workforce
development programs and work directly with
economic developers in the region.

Other Infrastructure

Most other infrastructure is adequate throughout
the region, with some local exceptions with
regard to electric power that are currently being
addressed by the electric utility, Entergy. The
glaring exception to infrastructure availability is in
telecommunications. Throughout the region there

€ 00000 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000
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is a serious lack of cellular service outside cities,
and a general lack of broadband available in small
towns and rural areas. Although broadband is
available at some cities, ports, higher education
locations, and industrial sites in the region, it
poses a great disadvantage to much of the area.

Quality of Life

With strong rural hospitals and effective
telemedicine programs, health care is readily
accessible throughout the ArkLaMEC region. The
health and personal care industries are also major
employers in the region.

ArkLaMEC is a paradise for year round outdoor
activities like fishing, hunting, bird watching,
hiking, and biking. Although the region is home to
a world heritage site at Poverty Point in Pioneer,
Louisiana, there is little tourism infrastructure
currently available in the immediate area.

Political Capital

Acting as a unified region rather than ten
county/parish level governments gives ArkLaMEC
more political clout with Arkansas and Louisiana
state governments, federal agencies, and private
sector business and philanthropic organizations.
It pays real dividends when it comes to obtaining
grants for infrastructure, education, and other
needs and gives the region a stronger voice in
advocating for systemic change.

One constraint on the region’s influence is a lack of
coordination between the private sector and local,

county and parish governments. Future marketing

efforts will suffer if this issue is not addressed.
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TARGET AUDIENCE
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Target Industries/Business Sectors

Several industries are recommended as
targets for recruitment and expansion, based
upon their possession of at least three of the
following characteristics:

e Positive competitive advantage, indicated
by a relatively large location quotient;

e Potential to supply existing businesses
locally and decrease leakage;

e Potential to increase exports outside the region;

e Potential to increase total employment; and
e Potential to increase total gross regional product

The targeted Manufacturing Industries are

e Cut stock, resawing lumber, and planing;
e Paperboard mills;
e Other paperboard container manufacturing;

e Petroleum lubricating oil and
grease manufacturing;

e All other basic organic chemical
manufacturing; and

e Plastics packaging film and sheet
(including laminated) manufacturing

ARKLAMEC

Other industries with opportunities for
recruitment and growth, which are a good
match for the region, are

e Warehousing, storage, and multimodal
distribution industries

e Food processing industries, including
poultry processing, and canned and frozen
fruit and vegetable manufacturing

e Shipbuilding, in particular barge
manufacturing and repair and

e Traveler accommodations, restaurants,
recreation, and other tourism-based industries.
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MARKETING GOALS,

| D '
D .

R

GOAL 1

Create a formal, sustainable ArkLaMEC regional economic development

marketing organization.

OBJECTIVE 1-1

Establish a governing board and organizing
documents (bylaws, etc.) committed to

developing, communicating, and marketing
positive economic outcomes for the region.

OBJECTIVE 1-2

Identify investors to serve as officers and
members of the governing board and one board
member per county/parish to be appointed by
Arkansas and Louisiana elected officials or other
state representative.

OBJECTIVE 1-3

Obtain funding to hire qualified staff to
administer the program.

ARKLAMEC

Strategies/Tactics/Tasks

Create literature that promotes the
opportunities, mission, purpose and
goals of ArkLaMEC. (See Appendix.)

Meet with city, county, and parish officials to
determine their level of interest and capability
to help finance and support the organization.

Meet with large employers, core businesses,
and other stakeholders to determine their
level of interest and capability to help
finance and support the organization.

Create financial documents (e.g., P & L
statements, cash flow projections, and budgets)
needed for the first three years of operation.

Hire an attorney and accounting/finance firm to
manage the incorporation of the organization.

Identify staffing needs and staff based
upon objectives, strategies, and budget.
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MARKETING GOALS,

| D ' |
b Y AVa ‘ (continued)

-

GOAL 2

Create and implement a comprehensive marketing strategy for the region.

OBJECTIVE 2-1 OBJECTIVE 2-2

Create a single coherent brand that highlights the Create a common economic development
advantages of the ArkLaMEC region for business . website for the ArkLaMEC region.
and industry, residents, and visitors. :

Strategies/Tactics/Tasks : Strategies/Tactics/Tasks

* Create a committee to oversee branding efforts * |dentify the audience and
and set branding and communications policies. : purpose of the website.

* Work with state economic development ¢ |dentify desired information categories (see
and tourism officials to create a set of brand : page 20 for a recommended site map).

elements for ArkLaMEC that include logo,
colors, emblem, slogan, and a physical
and digital communication mix.

e Collect information (text, maps, photos, videos,
etc.) from appropriate organizations/individuals.
Determine links to external sites.

* Hold a public event to introduce

° Determine update frequency and responsibility.
the new brand.

* |dentify and contract with website

e Distribute the region’s brand elements and development and hosting firm

policy guidelines to all appropriate partners.
* |dentify contacts for website

information inquiries.
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MARKETING GOALS,

| D ' |
b Y AVa A (continued)

-

GOAL 2 covinue

Create and implement a comprehensive marketing strategy for the region.

OBJECTIVE 2-3 OBJECTIVE 2-4

Create a communications plan for the Create a personal sales strategy for ArkLaMEC.
ArkLaMEC region. :

Strategies/Tactics/Tasks : Strategies/Tactics/Tasks
* |dentify target audiences, media, and * |dentify conferences, conventions, and
vehicles for print and electronic media. : other occasions at which target industries,

industrial site locators, and other target

¢ Create promotional brochures and i ; i
audiences will have representatives.

literature for use at conventions, with

prospects, with site location specialists, etc. ¢ * Create a list of ArkLaMEC investors and

A promotional handout for distribution to : supporters who can represent the region
local government officials, with information : at special events throughout the country.
about the potential for economic : » Make annual visits to utility companies,
development in ArkLaMEC is on page 21. ! state economic development and tourism

development organizations and agencies in
Arkansas and Louisiana to apprise appropriate
personnel of ArkLaMEC infrastructure,
workforce availability, business incentives,

and available sites and buildings.

° Acquire memberships and attend conferences
of statewide economic development and
tourism related trade associations.

¢ Develop ongoing relationships with all economic
developers who are active in the region.

¢ |dentify and train a team of investors that will
: meet with business prospects about the region.
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MARKETING GOALS,

| D ' |
b Y AVa ‘ (continued)

-

GOAL 2 covinue

Create and implement a comprehensive marketing strategy for the region.

OBJECTIVE 2-5

Create a business retention and expansion
program for ArkLaMEC.

Strategies/Tactics/Tasks

¢ |dentify business and industry
managers by firm, industry, contact
information, and employment level.

* |dentify a select group of investors and/or
economic developers to establish relationships
with business and industry managers.

e Create a “problem solving task force”
to work with private sector firms.

e Send annual thank you letters to
selected businesses and industries.

* |nvite business and industry managers
to annual “state of the region”
business-after-hours events.

ARKLAMEC ]B {04 ARKANSAS ECONOMIC DEVELOPMENT INSTITUTE



MARKETING GOALS,

| D '
D .

GOAL 3

R

(continued)

Provide the infrastructure needed to attract, retain, expand, and grow

21st century businesses and industry.

OBJECTIVE 3-1

Identify and prioritize funding sources for highway
improvements in the ArkLaMEC region including
Arkansas Highway 35, Louisiana Highway 17, and
US Highway 65; and |-69 and the [-530 connector
outside the region (long range).

Strategies/Tactics/Tasks

* Plan and execute state lobbying
efforts in support of highway
construction funding priorities.

ARKLAMEC

M OBJECTIVE 3-2

Encourage railroad companies to make the
investments required, to allow large railcars to
efficiently travel the full length of ArkLaMEC region.

Strategies/Tactics/Tasks
e Prioritize rail improvements
based on shipper needs.

* Prepare a business case for additional
investment in the existing short line railroads.

* |dentify potential grant funding
for improvements.
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MARKETING GOALS,

I I !

-

GOAI. 3 (continued)

(continued)

Provide the infrastructure needed to attract, retain, expand, and grow

21st century businesses and industry.

OBJECTIVE 3-3

Make broadband internet access widely available
throughout the ArkLaMEC region via fiber optic
cable. Eliminate dead zones between cell towers
in the region.

Strategies/Tactics/Tasks

* Work with private sector telecommunications
firms to make ArkLaMEC a priority
for their investment.

* Provide incentives for local
telecommunications firms to install cable,
provide internet access and service.

* Work with higher education institutions,
schools, libraries, and local governments
to determine if public sector networks
can be used to expand internet access.

¢ |dentify and apply for grants for internet
infrastructure development

ARKLAMEC 18
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MARKETING G

| D '
D .
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GOAL 4

Work with school districts, Workforce Investment Boards, and businesses
and industry to align the skills of the available workforce with the needs of
current and future employers in the region.

OBJECTIVE 4-1 OBJECTIVE 4-2

Increase dual enrollment in skill training and

Improve the high school graduation rate 20% over
a five-year period.

Strategies/Tactics/Tasks

Develop a mentoring program with
local businesses and industries.

Create a “business industry visitation day” for
middle school students and their parents.

Provide financial incentives for students
who graduate high school in the region.

ARKLAMEC

OALS,

R

(continued)

high school.

Strategies/Tactics/Tasks

Promote dual enrollment at business
visitation day sessions.

Create graduation awards and recognition for
students who participate in dual enrollment.

Create an “industry signing day” for
dual enrollment students who land
jobs with employers in the region.

Provide dual enrollment students with
real-world training in work responsibilities,
interviewing, and other needed skills.
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Top Level » Second Level Third Level — Fourth Level

» INVESTORS AND PARTNERS » TRANSPORTATION & LOGISTICS
» STAFF Ports
s> CONTACT — Madison Parish Port
— Lake Providence Port
» NEWS

— Yellow Bend Port

» ANNUAL REPORT Railroads

— Kansas City Southern Railroad
— Union Pacific Railroad
— Delta Southern Railroad
> MAPS & DESCRIPTIONS — Northern Louisiana & Arkansas Railroad

Highways and Truck Transportation
— Highway Map
— Trucking Firms

Distances to major cities
Region

Counties/Parishes
/ Warehouse and Storage

» WORKFORCE
Workforce Statistics

Skills Training Programs & Incentives

Colleges and Universities

— Grambling State University

— Louisiana Delta Community College
— Louisiana Tech University

— Southeast Arkansas College

— Southern Arkansas University

— University of Arkansas Monticello

— University of Arkansas Pine Bluff

— University of Louisiana Monroe

» KEY INDUSTRIES
Top 10 Employers

Target Industries

— Warehousing and Logistics
— Lumber

— Paper

— Chemicals

— Plastics

— Food Processing

— Shipbuilding

» AVAILABLE SITES AND BUILDINGS

Link to ArkLaMEC's Entergy Site
Selection Center
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PROMOTIONAL

There's a new opportunity on the Mississippi...

MULTIMODAL ECONOMIC

Cargo ships like this, carrying 5,600 containers, now pass through the
Panama Canal, opening new opportunities for Mississippi River barge
traffic.

and ~ LA is perfectly positioned to profit from it!

Over the next 25 years, cargo shipments are expected to increase by 40%—and because of the
new vessels accessing the Panama Canal, and much of it will be coming right through the mouth
of the Mississippi.

Weight of Shipments by Transportation Mode: 2015 and 2045

(millions of tons)
2015 2045

Millions Total Domestic Exports’ Imports* Total Domestic Exports’ Imports*
of tons

Truck 10,776 10,568 108 100 14,829 14,235 290 305
Rail 1,602 1,459 55 89 1,918 1,588 109 221
Water 884 544 95 246 1,100 609 190 301
Other 4,715 3,411 663 641 7,498 4,508 1,613 1,377
Total 17,978 15,983 920 1,075 | 25,346 20,940 2,202 2,204

> What is ARKLAMEC ?

= The is a
consortium of economic developers and transportation managers
representing Southeast Arkansas and Northeast Louisiana.

Our vision is to become a

« sustainable, thriving, national transportation hub of the future
» catalyst for freight based economic development in our region

« quality destination to work, play, and live

1 Data do not include imports and exports that pass through the United States from a foreign origin to a foreign destination by any mode.
Source: U.S. Depart. of Transportation, Bureau of Transportation Statistics and Federal Highway Administration, Freight Analysis Framework, Version 4.3.1, 2017.

ARKLAMEC 2] @ ARKANSAS ECONOMIC DEVELOPMENT INSTITUTE



Two interstate/international RRs—Kansas City Southern and Union Pacific

Short line railroad interconnectivity throughout the region

Access to three river systems—Mississippi, Arkansas and Ouachita—through our three
public ports

Multiple highways, including one of the busiest east-west Interstate highways in the
country

Central location in U.S.

Easy access to other parts of region

UA Monticello/LA Delta Community College and a variety of workforce development
programs, and six other four-year universities within easy driving distance

Our competition for industries based on the Mississippi River and multi-modal transportation
is fierce, with new and expanded facilities and regional economic development efforts taking
place in Memphis, St. Louis, upstate Illinois, and other locations.

We need to tell the world about our great location and all its advantages, using
an economic development professional focused exclusively on the region
websites and social media
advertising in industry publications
attendance at trade shows
visits to corporate headquarters and professional site locators
representation of the region to federal and state government

Partnership
Support

Investment

CONNECTING THE MISSISSIPPI RIVER TO THE ENGINE OF PROSPERITY
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APPENDIX A:
DATA REPORTS

APPENDIX D:
PLANNING SESSIONS

e Economy Overviews

* EMSI Reports

e Industry Maps

e Target Industries (in the PP handout)

APPENDIX B:
MAPS

e Arkansas and Louisiana Study Area Version 1
e Arkansas and Louisiana Study Area Version 2
e Arkansas and Louisiana Railroad Names

e Arkansas and Louisiana Freight Flow

APPENDIX C:
LISTS OF PARTICIPANTS

e Attending planning meetings in Oak Grove
e Coordinating Council
e Core Group

® |nterviewed

APPENDIX E:
OTHER MEETING NOTES

*Appendix materials provided upon request from AED| (368 page file.)

ARKLAMEC
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